
 

1. Had a very productive series of meetings, great mix of faculty and admins 

2. Now desire is to discuss progress and recommendations with broader campus 

3. Good progress already 

4. Range of action plans from brief recommended actions to creating a task force 

a. Secure a space for a teaching and learning center 

b. Passing question along to other entity – dept budgets - council of department heads 

c. Creating task force – how do we recruit and retain faculty? 

 

5. Recurring question of peers – IPEDS peers, not chosen by us, work in some ways but not in 
others.   

a. Problem that the entire faculty section is predicated on this comparison 

b. Pull argument somewhat away from that – other important comparisons, other ways of 
thinking about progress 

c. Come up with different peer sets ourselves 

6. Suffered from lack of administrators – but make the best of it – opened new dialog on big 
questions 

7. Recurring question of communication – attempt to set up some structures to address 

 


